District Health Assessment for Multiple District 356 through September 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

356 A 115 2 1 1 5,033 422 146 276 5.80% 4,827 44 8% 0% 0% 6% 0 0% 1 20 14 0%
356 B 196 5 0 5 7,375 540 242 298 4.21% 7,342 38 11% 0% 0% 21% 0 0% 0 0 0 0%
356 C 103 5 0 5 4,966 478 167 311 6.68% 4,609 48 6% 1% 1% 25% 0 0% 0 0 0 0%
356 D 96 2 0 2 3,593 268 139 129 3.72% 3,419 37 5% 0% 0% 42% 0 0% 0 0 0 0%
356 E 105 0 0 0 5,631 214 215 -1 -0.02% 5,417 54 0% 0% 0% 10% 0 0% 0 0 0 0%
615 14 1 13 26,598 1922 909 1,013 3.96% 25,614 43 7% 0% 0% 20% 0 0% 1 20 14 0%
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